Building Buildings

THE FACILITY DEVELOPMENT PROCESS FOR NON-PROFITS
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VER THE YEARS, & great many non-prof-
it organizations have come to The
Whelan Group seeking assistance in
planning and funding major facility pro-
jects. Some are interested in renovating or
expanding existing buildings, while others

needs. In reality, a new facility is both an
asset and a liability: future operating costs of
the new space must be factored into the
overall funding equation. While most orga-
nizations set out with a broad picture of the
construction, financing, and fundraising
challenges ahead of them, many are uncer-
tain about how these components relate to
each other, and how they should be
sequenced. Typical concerns include:
* How big a building do we need; and how
large a building can we afford?
» At what point should we have architec-
tural designs in hand?
« When do we begin to raise the money we
will need?
* How soon will we need a bridge loan?
Based on The Whelan Group’s experi-
ence in helping non-profits—schools, social
service organizations, religious communi-
ties and parishes, historic preservation pro-
jects, and cultural institutions—to execute
successful fundraising campaigns for facili-
ties, we have developed a model timetable
which offers guidance for these and other
questions. Located on the reverse side of
this newsletter, the timetable details the
major building design and construction

are looking to construct entirely new facili-
ties. All are undertaking these initiatives with
the goal of providing a better “home” for the
programs and services they offer.

Facility projects are usually launched
with a mixture of great expectation and
high anxiety. A new facility will often serve

UNDERSTANDING how the
construction, financing and
fundraising challenges fit

together is the key to any

successful facility project.
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as the starting point for a new, exciting era
in the organization’s growth and develop-
ment...but the process of getting to that
point can be complex and costly.

Prior to undertaking a facility expansion
project, we strongly recommend the com-
pletion of a strategic or business plan which
maps out the organization’s growth strategy.
This plan often includes an assessment of
the organization’s program-related facility

steps, as well as the financing and fundrais-
ing initiatives which need to be addressed
when developing a new facility or renovat-
ing an existing structure. Recognizing that
every project has individual nuances and
unfolds at its own pace, the timetable is
intended as a model to help guide institu-
tions through the various stages of the facil-
ity development process.








